DEPARTMENT OF STATE

YWashington, D.C, 20520

January 16, 1980

T0: Advisory Committee on Historical Diplomatic
Documentation

FROM: David F. Trask

SUBJECT: Meeting of the Advisory Committee on Historical Diplo-
matic Documentation, November 8-9, 1979

The Executive Secretary, Dr, David F. Trask, called the meet-
ing to order at 1:15 p.m. on November B. Sessions were held that
afternoon and at 9:00 a.m. on November 9. Committee members
present were:

Dr. Alona E. Evans, Wellesley College

Dr. Alexander L. George, Stanford University

Dr. Norman A. Graebner, University of Virginia (2:15 p.m.}
Dr. Harold K. Jacobson, University of Michigan

Dr. Arnold H. Taylor, Howard University

Dr. Betty M. Unterberger, Texas ASM University

Mr. John R, Stevenson, Mew York City {(9:00 a.m., 9 November)

Drs. Trask, William Z. Slany, and Arthur G. Kogan represented HO,
and Mr., William P, Blair, Jr., represented PA. Numerous staff
members of HD attended the sessions. Certain members of the
general public attended the Thursday session, but the Friday
session was closed to the public.

There foliow comments on the various subjects discussed
during the first session (open} and the second session (closed).

FIRST SESSION (1:15-4:00 p.m.)

1. QOutput of FRUS. [t was announced that only two volumes
had been published during the fiscal year. 1t is anticipated that
at least four will appear during the next twelve months. The staff
hopes that seven will be published, with ten the maximun number
possible. The pace of publication depends principally on the out-
come of efforts to complete declassification actions. Declassification

ment ol Stste, AIGISAPS/SAP

i lassify
Deny ( ) Dec
Exanpw:(b )( E)x(cu;;;(o). 13526 25x { X )]

Dartassify after
V E.i-nm_--——-"“
- Date.

I -

not obt.






_3_

6. Lot files. HO made it clear that it sustains a lively
continuing interest in insuring the retention of permanently
valuable lot files, although the responsibility for the files lies
with the Foreign Affairs Document and Record Center {FAPRC).

7- Russian project. The work of preparing the manuscript of
the joint Soviet-American documentary collection treating the
period 1765-1815 is now essentially complete. There remains the
task of seeing the volume through the press, aiming at simultaneous
publication of both the Russian and the English volumes during the
summer of 1980,

8. Reorganization. The Office of the Historian was recently
reorganized in response to recommendations of the team of inspectors
that looked at the Office of the Mistorian as part of a regular
inspection of the Bureau of Public Affairs. This reorganization
eliminated the Operations Staff, created a general editor for
FRUS, added a third geographic division, and centralized responsi-
bitity for declassification and research at the level of the office
director. This reorganization should be helpful in improving the
productivity of the Office.

9. Acceleration of FRUS. The Office remains committed to
attainment of a twenty-year line in publication. We hope to
approach a twenty-year line in compilation in the near future.

The work of the Classification/Declassification Center is now
scheduled to permit attainment of a twenty-year line in publication
by the mid-1980s. |f budgetary support is maintained at the same
level and systematic declassification review kept on schedule, the
program of acceleration can succeed. The serles must now take into
consideration a great deal of other-agency material, but delays
caused by the complexities of the modern series can be counter-
acted by improved productivity in HO.

10. Usership survey. To develop accurate information concern-
ing the perceptions, interests, and desires of the FRUS readership,
the 0ffice is preparing a questionnaire intended as a survey instru-
ment among users.

SECOND SESSION {9:00 a.m.-12:15 p.m.)

1. Budget matters. It was explained that HO's budget had
remained generally constant in real dollars for some years and that
planning was based on the assumption that resources would remain
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generaliy constant for the foreseeable future. Therefore, to
improve the quantity and quality of output HO would have to

emphasize productivity gains. |In response to inquirtes from
members of the Committee, HO indicated that it had maintained
a reasonable output. It ptanned to complete compilation of the

triennial set for 1955-1957 during the coming year {1980} and
complete the set for 1958-1960 early in 1981. HO's belief that

it could achieve an average of about two years of work for each
triennial set was based on the presumption that modernization

of procedures would result in enhanced efficiency. One problem
was whether the Department would maintain effective centralized
services. HO is dependent on such services in many areas, notably
contracting, records management, declassification, personnel,
equipment procurement, and editing.

2, Declassification. The Office must contend with two re-
lated problems. How could it obtain expeditious responses to
requests for declassification from the Department and from other
agencies? How could it obtain favorable responses? Members of
HO explained the process to be followed in appealing negative
decisions. In response to inquiries from members of the Committee,
explanations were given concerning (a) appellate jurisdictions in
the event of negative decisions; {b) guidelines for decisions con-
cerning declassification; {c) unofficial disclosures as basis for
official declassification; (d) expedients to be adopted in the
event of unsuccessful denials, e.g., summaries and disclaimers;
(e) possibility of preparing ‘'sweeper' volumes to include material
declassified after publication of the volume for which it was
originally selected.

3. Chairman for 1980. The Advisory Committee elected
Dr. Graebner as its chairperson for the coming year.

OTHER ACTIVITY

The Committee.attended a luncheon in the Department of State
for which Mrs. Luck Wilson Benson, the Under Secretary for
Security Assistance, Science and Technology, served as hostess.

The Committee met by itself during the afternoon of November 9
to discuss the contents of its annual report.



