/l/5/; Z (W 7-\imy / Q:PN@’UASISIEIIEEQeorge Bundy

12/6/ =1l Tk White House

NSEC, 79/ .-

January 20, 1962

25k,

irar hobs

A8 you know, I shere the concern expressed hy
" the Freafdant in our discuseion with him yaaterday,
that no action be taken to effect a reduction in our
nilitary forcea overssas lest this ba construed as a
vwillfvgoess ou the part of tha United Stetes to
diminish its military posture durirg this period of
crises. In this counsction, 1 appreciated the prompt
action taken by Mr. Nitze and other worbers of your
Departaant to vorrect the misimpression that EYeH out
of tho racently {ssued divective to USAFEUR to wunder-
take tentative planning for force withdrawals te begin
49 early as this February. I am, of course, awers
that DOP Fiscal Year '6) budgetary plars co esticipate
a reduction in forcos, providing intercvational political
eircumstances permit. Horeover, 1 presunms that thers
12 & point beyord which delay in developing such plavs,
and more importantly delay in their implemontation,
creates serious luterral edministrative problems for
the Department of Defense.

(iven the foregoing comsiderarions, 1 balieve it
would be helpful 1f we kiew present Deparexent of
Peferse thinking with vespect to the altornatives which
are opon te us in masting any force reductions which
might ba contovplated, a8 woll as with roraxd to the
timing of such reductions. In this cornection, 1 would
arpreciatoe any Informetion you could give us on the
following qumestions;
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1. Under present budgetary plans, how much
of a reduction would be required from forces
pregently in being?

2. Vhat ars the alternative possibilities
' from the Defense Department point of view for
effecting such reductions with specific reference
to the degree of latitude which wa have as batween
(a) forces overseas and forces in the United States,
and (b) forces in the various theaters overseas?

3. For how long a perfod can we safely put
off the decision to reduce our forces without
creating unmanageable budgetary and administrative
problems for thsz bepartment of Defense?

4. Assuming the decision were made vot to go
through with the force reduction, what would be the

budgetary impact and what legislative problems, if
any, wuld we face?

I will be back in Washington by February 1, and would

hope we might togather then review this situation to see

whether va» should meke scme recomuendations to the President
on the question,

In light of their irvterest in this matter, I am sendiug
copies of this letter to Mac Pundy and Ceneral Teylor.

Sincerely yours,

Dean Rusk
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